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A LETTER FROM
SHAHEEN

This year, Teach For India entered our fourth year. We refined and built on our model – recruiting the most committed future leaders for equity, training and supporting them to be successful, placing them through the two year, intense Teach For India Fellowship and supporting them to drive significant change as Alumni. We began to
set audacious three year goals around where we wanted to be. We launched Teach For India in Hyderabad and
Chennai, exploring a new and wonderful part of the country.
Significant this year was the relentless work towards a goal of 480 new 2013 Fellows. This is our largest ever cohort, and a huge jump from the 280 Fellows that we brought in at the start of this year. Significant were the strides
we made towards building a national focus on our work – expanding our inspirED conferences this year to Delhi,
Pune and Mumbai. Through inspirED, thousands of educators engaged with a collective mission of ensuring every
child attains an excellent education. Significant were the steps we’ve taken to further engage our Alumni – the
development of an Alumni portal, and the mobilizing of our Alumni to work closely together for greater alumni.
Significant this year were the people we started to invest in our work – meeting U.K. Prime Minister David Cameron, inviting Shri Pallam Raju, HRD Minister, to speak at our inspirED conference, building closer relationships
with education reformers around the world like Jon Schnur from America Achieves and Mike Feinberg from KIPP.
This year marked the birth of new dreams – the idea of creating an online teacher training portal for all teachers
- across India - began to take shape. The idea of creating an online crowdsourcing platform to support each of our
Fellows. The idea of expanding to a new city in 2014. The idea of supporting Akanksha and Central Square Foundation to launch the India School Leadership Institute. The idea of housing a government relations vertical within
Teach For India to think about how we can leverage the government in our mission. The idea of staging an inspiring
Musical to celebrate five years of Teach For India.

The idea of the 100 Artists project – a way to bring the arts and values into our classrooms and beyond. The idea of
clearly articulating a three year vision that would take us to 1000 new Fellows, 1600 Alumni, and 8 cities in 2015-16.
But perhaps the most significant were the countless little things that happened at Teach For India every single day
of this year. The child who could not read, who today confidently reads chapter books. The Teach For India children
who proudly participated in the Model United Nations. The Fellow who works till late in the night to ensure there is
not a single moment of his class wasted. The Fellow who made up his mind that he must create change in rural Sikkim.
The Fellow who is obsessed with creating opportunities outside of class for her children to get a holistic education.
The Alumni who came together and decided they wanted to start schools, or teacher training institutes. The Alum who
works in rural Chhattisgarh in the Naxalite area, or the Alum who today leads Pune’s first English medium secondary
school. The Teach For India children who played in the many Just for Kicks football matches. The children who participated in Pathshala, a festival of the arts organized by our Fellows, and sang with internationally acclaimed acapella
group Penn Masala, as part of their India tour. One has only to go to Teach For India’s Facebook page to look through
the growing videos and stories that Fellows and Alumni write to see the countless little steps we take together.
This year we will take many more steps on the road to achieving our ambitious, yet incredibly important vision of achieving educational equity for every child in India. We will work on strengthening our existing programs and training as
well as collaborating with the government and other partners in our network. We will showcase what excellence in the
classroom looks like, and how the arts play a crucial role in helping our children develop the right values and mindsets
as they grow into responsible citizens. We look forward to continuing to work with you as partners on this journey to
educational equity.

VISION
One day all children will attain an excellent education.

MISSION
Teach For India’s mission is to build the movement of leaders who
will end educational inequity.
In the short run, these young leaders act as a source of dedicated teachers in government and low-income private schools. In the long run,
Teach For India will build a powerful and ever-growing leadership
force of alumni who, informed by their experiences and insights,
will work from inside and outside the educational system to
effect the fundamental, long-term changes necessary to
ultimately realize educational opportunity for all.

Talent Sourcing
Teach For India recruits the highest-quality university graduates and young professionals, who drive impact on student achievement
and become life-long leaders able to effect systemic change. For the 2013 Fellowship, Teach For India received 11,260 applications
and selected and matriculated just 480, or 4.3 percent, of them – those with the most exceptional track records of leadership and
demonstrated commitment to the cause.
Talent Development
Teach For India provides participants with rigorous training and professional development. Training begins with an intensive fiveweek residential course, led by experienced teacher trainers, and continues with on-going support and support from program
managers, throughout the two years.
Talent Placement
Teach For India places Fellows for two years in full-time teaching positions with well-defined accountability for their classrooms.
An extensive rubric is used to determine which schools are chosen, with emphasis on the need within those schools, and their
willingness to partner for an extended period of time – usually at least 6 years.

THE MODEL

Alumni Impact
Teach For India provides knowledge and awareness about issues in education and help Fellows identify the path they want to work
on. This includes arranging summer internships between the first and second years of the Fellowship, hosting “pathway calls” where
conference calls are organized hosting leaders and alumni in the educational sector for Fellows, mentorship programmes for Fellows,
and career support.
Measurable Impact
Teach For India works to drive measurable short-term impact towards student achievement and foster long-term development of
leaders who will help eliminate educational inequity. Teach For India assesses impact on student achievement, the school and
community, and on the Fellows themselves.

TEACH FOR INDIA GOALS 2012-13
Recruit, select and develop 480 Fellows with the potential to become leaders who will work relentlessly to eliminate educational
inequity

Place every child that Teach For India directly works with on a different life path through a focus on rigorous academic growth,
values and mindsets, exposure & access

Inspire, network and catalyze 430 alumni who are at the forefront of the educational reform movement, working across sectors to
ensure every child attains an excellent education

Generate national focus around the educational crisis in india, the importance of educational equity, and the role every person has
to play in solving it

Build Teach For India into a great, enduring institution that has the talent, passion & resources needed to reach our vision

RECRUIT, SELECT AND DEVELOP FELLOWS

‘‘

‘‘

When I think of a Teach For India Fellow, I think of a young adult who envisions
a different India. A kinder, compassionate, more equitable India. A brave leader
who is working rigorously in the classroom to give 40 students access to a new
world that lifts them out of poverty. A believer who will seize opportunities to
partner with the community, invest stakeholders, and gain as much knowledge
as possible so that, one day, years from now, all children in India will attain an
excellent education.
- Jeet Patel, Recruitment Director

THE TEACH FOR INDIA FELLOWSHIP JOURNEY

2

1

FELLOWS’ TEACH FOR
INDIA JOURNEY BEGINS

SUMMER INSTITUTE

Development opportunities, one-on-one coaching, training in social
change, skills workshops
and design for Fellow’s
Be The Change Project

Getting involved before
the Fellowship through
volunteering in classrooms and raise aware ness about Teach For
India through various
activities

FIRST YEAR OF
TEACHING
Fellows join school
– a primary or second ary school in one of
the cities – and begin
teaching full-time.

SUMMER INSTITUTE
The Internships
give Fellows experience outside the
classroom towards
insights that feed
in their teaching
practice.

SECOND YEAR OF
TEACHING
In addition to teaching,
this is the year Fellows
take on the “Be the Change Project”, where they
identify the greatest
inhibitor to student suc cess in their community,
social experiments to
design a sustainable
solution to the problem.

ALUMNI
NETWORK
Fellows join the network
inequity from a multi-

ORGANIZATIONAL
GROWTH &
IMPACT
In past 4 years of operations, Teach For India has grown rapidly. Some of the growth statistics are exhibited below:

2009

2013

Mumbai
Pune

CITIES
2 to 5

SCHOOLS
33 to 163

FELLOWS
80 to 484

STUDENTS
160 to 15455

SELECTIVITY
7.5%

Mumbai
Pune
Delhi
Hyderabad
Chennai

TRANSFORMING SELF
ONE DAY AT A TIME
– Mohini Bishnoi, 2012 Fellow
“Didi, you not know how to teach?” The beautiful little girl named Nidhi stared up at me, her mouth twisted in disapproval. Her new teacher was a major disappointment, a let-down in every way-not
being able to get my class to sit down and breaking up fights every 5 minutes.
“I’m new, Nidhi”, I answered, hoping to keep the despair out of my voice. “I’m new to teaching. Maybe you could help me? Would you like to help me take attendance each day?” Nidhi merely sighed
in exasperation, took the attendance register off my hands, and walked away. And I was left watching her with a feeling of desolation and frustration. How did I end up here?
A month before this, at Teach For India’s training institute, I had felt very differently. The world was my oyster. I was going to swoop in, wave my wand and change my children’s lives. I had resolved to have
faith in my children no matter what. And yet, now, 3 weeks into my classroom, faith was the last thing on my mind. Each day was worse than the previous one. I had given up all hope of growing- now
I was merely surviving one day to the next, one lesson to the next, one minute to the next. And Nidhi was watching me.
One evening, after a particularly harrowing day, I sat grading papers. I pulled out Nidhi’s paper and unbidden, her words came to my mind again “Didi you not know how to teach?” The words
still hurt me, made me feel vulnerable. I tried to think about why she had said them. Did she blame me? Did she hate me? As I wrote 100% in red ink on her paper it came to me in a flash. Nidhi KNEW
she deserved a great teacher. She didn't blame me, she didn't even hate me. All she knew was that she had a right to an excellent teacher. And that was when I made up my mind- I was going to be
that teacher.
It was an excruciatingly slow process. It wasn't easy. It wasn't fun. But things slowly started to change. My class learnt to stop running around. I learnt to plan better. The good days became more frequent. I learnt to live through the bad days, going back with more purpose each day. Stories, theater and books brought joy into my tumultuous classroom. And on the days when it felt like I couldn't
go on- I thought of Nidhi. How she had grown, how she had become the responsible leader of my class, the keeper of peace, the serious thinker. Each day she grew, and each day she helped me keep
faith. Today, with one year of teaching behind me, I cannot say that I have truly become everything that Nidhi deserves. But I can say that I know I have tried. In many ways I have failed. But
there have been successes. And the true success was a note that Nidhi handed to me I love Mohini Didi so much because didi, you teach me so many things. I learnt maths and reading. I learnt Gandhi and Alice and so many stories. Didi, you work so so hard for us and you don’t even
eat lunch. When I become big I will help people like Mohini Didi.

PLACE EVERY CHILD ON A DIFFERENT LIFE PATH

‘‘

‘‘

I know that when I grow up I can be who ever
I want to be - like a magician or a doctor or a
circus-walla.
- Sana, Teach For India student

TRANSFORMING CLASSROOM
AMRITA'S LUNCH WITH SALMAN
KHAN
– Prachur Goel, 2011 Fellow

Last month, the kids were supposed to write on "Lunch With a Celebrity." This is what Amrita wrote:
Lunch with Celebrity
Hey! My name is Amrita Dinesh Singh. Can you guess what a beautiful thing happened on my last birthday? I got best and beautiful surprise on my last birthday. I had lunch with my favourite celebrity.
The name of the celebrity is SALMAN KHAN. I was surprised, because he is so handsome, he had 6 packs and he jokes more. No one gets chances to have lunch with him. But, I got chance to have lunch
with him in USA. This is my first time to travel in aeroplane. I have to get ready to go USA. I was afraid, because I didn't have new dress. All heroines helped me to find a new dress. But I don't like any
dress. I was very afraid. And I was afraid that how will I get ready. I had request to the heroines to do my make-up.
The heroines said that they will do my makeup. Then SALMAN KHAN come and give me a box. When I open the box, in the box, there is a new, pretty and beautiful dress. The colour of the dress is pink
which is my favourite colour. I went to changing room and changed the dress and wore the new, pretty and beautiful dress. We went in the airport to take the aeroplane. When we got into the aeroplane,
I was afraid because first time I'm going to USA. When we went to the USA we went in the biggest hotel of the USA. We ate the lunch and after lunch we traveled in train and saw all the USA.
After we saw all the USA we came back to India. When we came back to India, then he took me to his studio. When we went there, then I saw that it was so dark. When I put one step in, then suddenly
the lights switch on and I saw a big chocolate cake. Then suddenly all the heroes and heroines came and wish me 'Happy Birthday.' Then I saw that they had called my family. Then I cut the cake and
give to everyone. And played games and danced on my favourite song. It was more fun and we enjoyed it a lot.
Everyone gave me gifts. And they also gave me their autograph. And they took some photos with me. I was feeling so happy.

LONGITUDINAL
STUDY

In 2012-13, Teach For India initiated a longitudinal study in collaboration with Columbia University and Educational Initiatives. In conducting
a 'longitudinal' study, Teach For India is essentially committing to track and measure how its students are growing over an extended period of time
(July 2012 to March 2016).
Teach For India analysed impact using a quasi-experimental ‘Difference in Differences’ study design, which compares gain in test scores of students in
Teach For India classrooms with that of students in comparable non-Teach For India classrooms.
[Gain: Difference in scores between the 2 tests (July 2012 vs February 2013)]
The results from the first year of the study are positive and establish that the gain of Teach For India classrooms is statistically significantly higher than
gain of non-Teach For India classrooms.

22.0%

17.6%

4.9%

English Gain

Teach For India
classrooms

Teach For India
classrooms

Non-Teach For India
classrooms

Non-Teach For India
classrooms

5.7%

Math Gain

TRANSFORMING SCHOOL
- Akshay Purohit , 2012 Fellow

The Teach For India team in my school teaches all subjects to our two 5th grade classrooms. In addition, we teach English to the 6th, 7th, 8th and 9th graders. The achievement gap
becomes even more appalling as kids go to higher grades. Most of our 5th graders read, speak and write more fluently than our 8th graders do. We realized we needed to have a
wider impact and give our kids greater opportunities.
At the start of the year, the school library had manuals in quantum physics and sewage treatment. Not surprisingly, they were only gathering dust, and the precious libarary space was
wasting away. We volunteered to transform it. Today, we have over eight hundred books, our kids running the library displaying great pride and ownership, our kids discovering
the enormous joy hidden in each page, and three hundred active members being enthralled by classics like the Jungle Book, Famous Five and the Panchatantra tales!
For the first time this year, students from our school wrote the International Olympiads in Math and English. We convinced fifty three parents that the hundred rupee registration fee
was a worthy investment. Our students enjoyed preparing for the exams, spent several hard hours after school studying, and learnt the importance of pushing their limits. This was exactly
what I loved about these exams when I was growing up. They’re already very excited about next year, and one of them wants books to study over the summer. "Relax, Akhilesh," I want
to tell him. "You're only a 5th grader. Enjoy your month off."
I believe that if I had these opportunities as a kid, so should my students.

THE MAYA MUSICAL
The Maya Musical is a Broadway inspired tale of courage, compassion and wisdom. Starring the Teach For India children, and advised by a Tony-award winning Advisory Board, the Maya musical will tour India in
celebration of Teach For India’s fifth year. The musical performances will be a critical lever in building momentum towards Teach For India’s 3 year goals of placing 2000 Fellows in classrooms and leveraging an
alumni base of 2500 Teach For India Alumni who will collectively impact hundreds of thousands of children.
The Maya story will find its way into hundreds of Teach For India classrooms, bringing together a “100 Artists program” that embeds the arts and values into our children’s lives. From the hundreds of arts workshops
across cities, artists and students will be selected to run workshops through Teach For India’s inspirED education conferences. The conferences will reach thousands of educators, spreading an importance of the arts
and values across an exponential number of classrooms around India.
Teach For India believes that an excellent education is one that combines academics, values and mindsets and access and exposure. Maya is an important step toward this, not just for our classrooms but for teachers
across our nation.
MAYA ADVISORY BOARD:
Nick Dalton - Broadway Actor and Dancer, and Director of the Maya Musical
Casey Nicholaw - Tony winning director - directed book of Mormon
Mary Mitchell Campbell - Music Director for Wicked
Stephen Flaherty - Tony winning composer - famous for writing Ragtime and Anastasia
Dick Scanlan - Tony winning book writer of Musicals
Tom Hulce - Award winning actor and producer - best known for playing Mozart in the movie Amadeus
Natasha Katz - Tony winning lighting designer
Ann Hould-Ward -Tony winning costume designer
Jonathan Weston - Award winning sound designer
Jonathan Groff - Tony nominated actor on Glee
Josh Rhodes - Tony nominated choreographer for Cinderella.

Our '100 Artists' project kicked off in March
2013. We invited artists of all kinds - painters, sculptors, dancers, actors, photographers
and more to come into Teach For India classrooms and conduct workshops with our kids
to introduce them to their craft! These are
designed so that the Fellows can give their
students access and exposure, value education and drive academic learning through a
common theme or skill taught in and around
the workshops.

TRANSFORMING COMMUNITY
- Archana Rao, 2011 Fellow

“Competitive sports are played mainly on a five-and-a-half inch court, the space between your ears.” - Bobby Jones, US Golfer
If you were or are a student in the Indian education setting, more often than not you would have heard the following statements. "You can play as much cricket as you want after your
exams", "Why are you always playing? Why can't you just read a book?", "Don't bother investing time in sports, It's only for those who can't perform in academics." Well my first up-close
experience with organized sports changed that mindset for a lot of us in the school and community we teach in.
Over the past month we had been debating at school whether to have a sports day or not. Especially since we already had an Annual day this year, and we were already well into the
revision week before the final term exams! But despite the low enthusiasm among the children, questions from parents, and dilly dallying by the team, my co Teach For India Fellow took
it upon himself to make it happen! From the planning, team divisions, prelims, material gathering and ground markings to getting the kids pumped up about sports day, he did it all!
And somehow we all got into the groove too!
What we saw unfold over the three days was the stuff of what cricket world cups in India and super bowls in the U.S. are made of! We saw instinctive team spirit emerge among kids and
mutual pep talks by ten year olds. While we saw discipline, focus and sheer talented dark horses in individual games; we also observed team work, loads of cheering, collaboration, and
strategic planning in the team events. We saw kids internalizing the concept of "One team one mission" in their play. We saw kids follow score tallies and applying math to calculate the
points they needed to win! While the kids and teachers were exhausted, despite the heat, sweat, dust, dirt and fatigue, we saw sustained enthusiasm from them all throughout!
Kids from all classes were displaying skills and qualities that we don't remember teaching in the classroom. And then it struck me, some things can't ever be taught in a classroom! They
are only learnt by "playing" on the playground. They are learnt by failing, falling, crying, getting hurt, bleeding and then getting up once more till you succeed. The experience brought
about this sense of independence and self-belief for the kids and it was a realization for a lot of us about how far they have come.

INSPIRE, NETWORK AND CATALYZE ALUMNI

‘‘

‘‘

I hope that our alumni will create sustainable solutions and
initiatives to all the problems and obstacles that come in
the way of providing excellent education for all students.
- Venil Ali, City Team, Mumbai

ALUMNI IMPACT
Other (12%)

Graduate Studies (10%)

ALUMNI
2009-10

Corporates (17%)

Education (61%)

TRANSFORMING COUNTRY
- Arnab Datta

I joined Teach For India because I was inspired by the mission and wanted to serve.
I struggled a lot in my first year. I was incredibly lucky though, to be supported by the people around me, and in my second year, I managed to turn a lot of it around. My kids started to really achieve some remarkable
things. As my Fellowship ended, I was faced with a few questions. One was what to do next. I loved teaching, and I wanted to get better. I got an opportunity to start a school with 3.2.1, so I took it. I am proud to still be
teaching at 3.2.1.
The other question I was faced with was, “What am I leaving my kids with?” One of my students Zulqurnain had done incredibly well on his end of year assessments. But as the year finished, he also got involved with
some bad kids from the neighbourhood. He started smoking, stealing and getting into fights.
So as I finished, part of me couldn’t help but feeling that while my students had academically done well, I hadn’t prepared them with the life skills and values needed to really transform their lives. And that brings me
to the most important lesson I have from my time in the Fellowship: Take the long view. Now, what is it that we’re trying to do with these kids? It’s not that we’re here just to boost their skills in literacy and numeracy.
That is really important. But you are here to prepare them for life.
At 3.2.1, we believe that the purpose of education is the journey to understanding self, others, and life. Academics are an important tool, but you are preparing them for much more, something much longer-term. It
means that for us, getting our kids to develop the values and the life skills is as important as making sure that they are proficient in math and excellent readers. That is why we spend as much time trying to figure out
how to make Sakshi learn her sounds as we spend trying to figure out how to leverage the internal grit she has by having lived her entire life living on the pavement outside Metro Cinema. For Sakshi to get off the
street and onto a different life path, she needs teachers who will take the long view. How we nurture Bharat’s natural curiosity, so that he can become a doctor like he dreams, is as important as ensuring he knows
the alphabet, even if it means allowing him to inspect my teeth with a flashlight every now and then. He later told me that while my front teeth were very nice; my back teeth needed some work. And the reason we
do all of this is to keep the focus on what we are trying to do in the long-term.
I don’t get out of bed every morning just to teach my kids the tables. That is important and I try to do it really well. But the reason I get out of bed every morning is to give my kids the skills and values that will allow
them to change their and their community’s lives. That’s how we take the long view.

GENERATE NATIONAL FOCUS AROUND THE EDUCATIONAL CRISIS
IN INDIA.

‘‘

‘‘

With a positive impact on both students and teachers, Teach For
India's concept is exemplary. Teaching students from underprivileged
backgrounds can be a life changing experience. What can be more
motivating than knowing you are playing a key role in transforming
their entire future?
- Anand Mahindra, Managing Director, Mahindra & Mahindra Limited

INSPIRED 2012
inspirED is an an annual, world-class education conference, organized by Teach For India. The conference brings together
educators and leaders to engage in a dialogue on the challenges of education equity and its solutions. inspirED aims to
generate national urgency around the issue of education by showcasing inspirational leaders that have begun to strive
towards the vision of excellence in Indian education. Our mission is to create an avenue for these conversations to spark
the creation of a cadre of people who will pave the way for equity in education. In 2012, inspirED happened across 3
cities - Delhi, Mumbai and Pune.
Every session highlighted the theme for the year – Sense of Possibility.
inspirED had a broad range of speakers that shared their expertise and keen insights from the classroom, school and
wider education system. Some of our speakers included:
Wendy Kopp : Founder and CEO, Teach for America
Craig Johnson: Superintendent, American School of Bombay
Mike Feinberg : Co-Founder, KIPP
Kiran Sethi: Founder, Riverside School, Ahmedabad
Arun Kapoor: Director, Vasant Valley School
Geet sethi: Billiards Champion
Vijay Kumar: Commissioner of Chennai, implemented the ABL program
Aditya Natraj: Founder Kaivalya and the Gandhi Fellowship
Brent Maddin: Provost at Relay Graduate School of Education

NATIONAL FOCUS
AROUND THE
EDUCATIONAL
CRISIS

TEACH FOR INDIA WEEK 2012
Leaders from across sectors ranging from
industrialists, entrepreneurs and CEOs to
Mumbai government officials and celebrities
stepped into under-resourced classrooms in
low income communities during the Teach
For India Week.

Third graders from Guru Nanak School, Mumbai went
into Arzan Khambatta's studio for Teach For India Week,
where he talked to them about the art of sculpture, and
different kinds of metals. They created a sculpture of a
child with wings together!

Thermax Chairperson, Meher Pudumjee, took on the task
of teaching a group of energetic, curious and excited
bunch of 6th graders at Kasturba Gandhi PMC School in
Pune. Meher tackled impressive questions around the Euro
crisis, the rising prices of petrol, conservation of natural
resources and the fiscal deficit.

Joint Managing Director at DSK Supinfocom, Tanvi Kulkarni,
spoke to the students about her work and fielded questions
about her love for animals, her aim to start a hospital for
animals in Pune and looking to get vets and doctors who
care about animals from this class to work with her.
The British Ambassador to India, Sir James Bevan and
his wife visited a Teach For India classroom in Lord
Krishna School, Sangam Vihar, New Delhi!

MEDIA
COVERAGE

On Teacher's Day, Ashish Dhawan examines the immense problem of teacher shortage and
why teaching is not considered a good enough career option even today. He also writes
about what we can do to make teaching a profession worth aspiring for- from nationwide
campaigns to rewards, recognition and career progression.

Neeti Sarkar explores why several 20 something teachers are giving up their
high paying jobs to be the change they want to see.
4 panelists from different walks of life came together to discuss the importance
of social sensitivity among kids and promoting it at the school level.

BUILD TEACH FOR INDIA INTO A GREAT, ENDURING INSTITUTION.

– Anuja Kishore, HR Team

‘‘

‘‘

Our staff are the custodians of the vision, mission and values of
Teach For India. They inspire and invest all the stakeholders
to become a part of Teach For India and finally find their
puzzle piece in the alumni movement.

ORGANISATION CHART
CHIEF EXECUTIVE OFFICER
EXECUTIVE ASSOCIATE

CHIEF OPERATING OFFICER

CHIEF PROGRAM OFFICER

CHIEF FINANCIAL OFFICER

CITY OPERATIONS

TECHNOLOGY

RECRUITMENT

FINANCE

MUMBAI

ORGANIZATIONAL EFFECTIVENESS

SELECTION

ADMINISTRATION

PUNE

HUMAN RESOURCES

TRAINING AND STUDENT
IMPACT
ALUMNI IMPACT

GOVERNMENT RELATIONS
AND LEGAL

DELHI
HYDERABAD

DEVELOPMENT
COMMUNICATIONS
EXPANSION & STRATEGY
BOARD

CHENNAI

DISTRIBUTION OF STAFF BY GENDER AND SALARY (FOR TEACH FOR INDIA PROJECT)
Slab of gross salary (in Rs) plus benefits paid
to staff/Fellows (per month)

Male staff

Female staff

Total staff

Less than 5000
5,000 – 10,000

0

0

0

0

0

0

10,000 – 25,000

213

271

484

25,000 – 50,000

0

0

0

50,000 – 1,00,000

0

0

0

Greater than 1,00,000

1

2

3

Note: 108 consultants were employed by Akanksha Foundation for the Teach For India Project in Fiscal year 2012 -13

DEVELOPMENT

GIVE INDIA CHALLENGE
Teach For India had an extremely successful online fundraising
campaign with GiveIndia's 'IndiaGiving Challenge 2012'. Teach
For India won 'NGO to rally maximum number of unique donors',
and bagged second place in 'NGO to raise maximum funds'
category. Teach For India raised a total of INR 101,53,455 with
the help of 3026 unique donors and created a record in Give
India history by collecting such a big amount in such a short
span of time.

DEVELOPMENT

SOURCES OF FUNDS

GENERAL
DONATIONS

DONATIONS
IN KIND

GENERAL
GRANTS

EARMARKED
GRANTS

2.4 CRORES

20 LAKHS

11.5 CRORES

1.7 CRORES

Total Followers on Twitter : 19099

Total Facebook likes : 463478

BRAND AWARENESS

(From April 1, 2012 to March 15, 2013)

Number of unique visitors on website: 2106024
Number of significant external reference in print media: 70

TECHNOLOGY
SALESFORCE
In the last fiscal year, the Technology team at Teach For India managed to bring the entire Fellowship Recruitment, Selection and Matriculation process on Salesforce. Apart from
Fellow hiring, the solutions are also being utilized by HR, Development, Finance and the City Teams for key organizational activities such as Staff Hiring, Fund Raising and maintaining Fellow records. This has ensured consistency and accuracy of data across organization. This also ensures that the data is stored centrally and Teach For India moves towards real
time data driven decision making as an organization.

INSPIRED
Technology team worked on inspirED registration application and initiated the work on Teach For India Connect portal. Both the platforms have been built internally by the Technology
team leveraging open source tools and platforms like node.js, backbone.js, coffee-script and Heroku to name a few. Owing to the open source nature of the tools used in the production of
this application, it has so far incurred no significant cost to the team.
inspirED registration application was created to enable all the participants of inspirED to get all the relevant details about the event, and to register and pay online. It enabled the team to
channelize the efforts in the right direction to push the numbers higher and to plan according to the registrations received online.

TEACH FOR INDIA CONNECT
Teach For India Connect is a networking platform for Teach For India Alumni, Fellows and Staff. The portal acts as a one stop shop for all members of the Teach For India family to
collaborate and share information on the education sector in India. The team aspires to build the portal to act as the sole identity to reflect Teach For India's web presence by housing the
official website, intranet, alumni portal and career portal.

BOARD
OF
DIRECTORS

ARNAVAZ AGA
Age - 70, Female
Position in the Board - Chairperson
Date elected to the Board - December 2008
Work experience/ Background - Board of Directors of the Akanksha Foundation and the Thermax Social Initiatives Foundation

SHAHEEN MISTRI
Age - 41, Female
Position in the Board - CEO
Date elected to the Board - December 2008
Work experience/ Background - CEO Teach For India. Founder, Akanksha Foundation

ASHISH DHAWAN
Age - 43, Male
Date elected to the board - 4th August, 2011
Work experience/ Background - Co-founder of ChrysCapital

MEHER PUDUMJEE
Age - 46, Female
Date elected to the board - 8th September, 2010
Work experience/ Background - Chairperson of Thermax Limited

DEEPAK SATWALEKAR
Age - 64, Male
Country of Birth - India
Work experience/ Background - Managing Director and CEO of HDFC Standard Life Insurance Co. Ltd

NISABA GODREJ
Age- 34, Female
Date elected to the board - 22nd June, 2010
Work experience/ Background - President, Human Capital & Innovation for Godrej Industries and associate companies
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OF
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NITA AMBANI
Age - 49, Female
Date elected to the board - 10th June, 2011
Work experience/ Background - Chairperson of Reliance Foundation, Chairperson of Dhirubhai Ambani International School and Chairperson of IMG Reliance Joint Venture

NEEL SHAHANI
Age - 43, Male
Date elected to the board - December 2008
Work experience/ Background - Director, Global Distribution, Barclays Securities

NANDITA DUGAR
Age - 42, Female
Date elected to the board - December 2008
Work experience/ Background - Ex-consultant, Boston Consulting Group

S. RAMODORAI
Age - 68, Male
Date elected to the Board - 15th February, 2012
Work experience/ Background - Advisor to the Prime Minister of India in the National Council on Skill Development

ZIA MODY
Age - 56, Female
Date elected to the Board - 22nd June, 2010
Work experience/ Background - Indian Legal Consultant. Senior Partner at AZB and Partners

*All the Board members are Indian nationals.
*None of the Board members are related to each other except Arnavaz Aga & Meher Pudumjee, who are mother & daughter.
*None of our Board members hold political/ religious office except Arnavaz Aga & S. Ramodorai who are MP, Rajya Sabha member & Advisor to the Prime Minister
of India in the National Council on Skill Development, respectively.
*None of the Board members except Shaheen Mistri receive monetary or other compensation from Teach For India.

Description

EXPENSES INCURRED
BY
BOARD OF DIRECTORS

Amount (in INR)

Salary
Salary to the CEO

36,31,020

Total (A)

36,31,020

Reimbursements
Internation travel

-

Domestic travel

1,02,843

Local conveyance

11,420

Entertainment expenses

16,194

Others (professional development)

20,012

Telephone charges

1,07,519

Medical insurance

1,080

Total (B)

2,59,068

Total (A+B)

38,90,088

Note: Remuneration to the CEO was made from Akanksha Foundation under the Teach For India Project.

INCOME & EXPENDITURE
Income

Expenditure
To Expenditure in respect of properties
Taxes and cesses
Repairs and maintenance
Salaries
Depreciation (by way of provision of adjustments)
To Establishment Expenses (Annexure E)

16,325,355

To Legal Expenses

-

To Remunerations to Trustees

-

To Remuneration paid to Auditors

-

To Contribution and fees ( Paid to Public Administration
Fund)

-

To Earmarked Grants transferred to Balance Sheet
To Interest on Earmarked funds bank account
transferred to Balance Sheet
To Amount written off: ( Annexure E )
Bad debts
Irrecoverable
Other items
To Miscellaneous Expenses
To Other expenses - depreciation on fixed assets
(Annexure B )
To Amount transferred to reserve or specific funds
To Expenditure under objects of the trust
Religious
Educational (Annexure E)
Medical relief
Relief of poverty
Other charitable object
To Balance carried over to Balance sheet
Total

-

By Rent
-

11,623,000
160,617

142,900

By Interest (Annexure F)

3,953,695

-

By Dividend
By Donations in cash or kind
By Grants : ( Annexure F )
General
Project
Earmarked

(Annexure F)

By income from other sources
Incentive received
Interest on Earmarked Grants
Miscellaneous Income
Reimbursement from schools

(Annexure F)

26,210,097
115,719,081
5,325,000
11,623,000

132,667,081

112,374
160,617
78,664
6,504,912

6,856,567

142,900
-

2,430,735
-

137,368,441
1,636,392
169,687,440

Total

169,687,440

BALANCE SHEET
Funds & liabilities
Trust Funds or Corpus
Balance as per last Balance Sheet
Add : Transferred from Loan from Trustees
Other earmarked funds
(created under provisions of the trust deed or scheme)
Depreciation Fund
Sinking Fund
Reserve fund
Any other Fund
SDTT
Add : Interest earned on bank account
Less: utilised
SRTT
Add: Interest earned on bank account
Less: utilised
Loans (Secured or Unsecured)
From Trustees
From Others
Liabilities ( Annexure A)
For Expenses
Income and Expenditure Account
Balance as per last Balance Sheet
Add: Surplus (as per Income and Expenditure Account)

Property & assets
-

500

500

-

4,799,892

-

Investments

-

4,775,000
80,914
2,250,197
6,848,000
79,703
4,537,135

Immovable Properties (At cost)
Balance as per last balance sheet
Additions during the year
Less: Sales during the year
Depreciation upto date

Fixed Assets (Annexure B)
Balance as per last Balance Sheet
Additions during the year
2,605,717

2,390,568

-

4,799,892

Less: Deduction during the year
Less: Depreciation upto date
Loans (Secured or Unsecured) : Good
Loans Scholarships
Other Loans
Advances (Annexure C)
To Trustees
To Fellows for projects
To Contractors
To Lawyers
To Others
Income outstanding (Annexure C)
Income receivable

84,767,582
1,636,392
86,403,974

Interest

4,896,921
2,836,310
7,733,231
-

4,214,724

3,518,507

1,015,615
-

3,279,178

4,294,793

19,582,285
1,700,963

21,283,248

196,000
616,521

812,521

Other asset receivable (Annexure C)
Deposits

TDS Receivable
Cash and Bank Balances (Annexure D)
a) In Saving account
In Fixed Deposit account
b) With the Trustee
c) With the Manager
d) Other (Cash in hand)

26,275,070
40,000,000
-

16,512

66,291,582

Closing stock

Total

96,200,651

Total

96,200,651

NOTES TO THE ACCOUNTS
SIGNIFICANT ACCOUNTING POLICIES

NOTES TO ACCOUNTS

(i) Basis of preparation of financial statements
The balance sheet and income and expenditure accounts are prepared under the historical cost
convention and on the accrual basis of accounting. In the absence of any authoritatively established
accounting principles for the specialised aspects related to charitable trusts which do not carry out any
commercial activity, these statements have been prepared in accordance with the significant accounting
policies as described below.

(i)Donation for community project comprises of funds raised by Fellows towards their classroom
/community projects. The same has been incurred towards expenses like classroom supplies, books for
library, painting of classroom etc. During the year, Teach to Lead has received donation of Rs.
93,66,619/- towards the classroom/community projects and out of which Rs.51,13,058/- has been spent
for the above mentioned purpose and Rs.10,15,365/- has been advanced towards the same as on 31st
March 2013.

(ii) Use of estimates
The preparation of the financial statements in conformity with the significant accounting policies
requires that the Trustees of the Trust (‘Trustees’) make estimates and assumptions that affect the
reported amounts of income and expenditure for the year and reported balances of assets and
liabilities. Actual results could differ from those estimates. Any revision to accounting estimates is
recognised prospectively in current and future periods. All amounts are stated in Indian rupees, except
as otherwise stated.

(ii) As per the Bombay High Court Order passedon 25thSeptember,2009,the Charity Commissioner’s
office has been restrained from collecting administrativefunds from charitable
Maharashtra.Teach to Lead has thereforeneither paid nor providedfor contribution
Commissioner.

(iii) Fixed assets
Fixed assets are stated at cost of acquisition, including any attributable cost for bringing the asset to its
working condition for its intended use, less accumulated depreciation.
Donated assets are valued at prevailing market values on the date of such donation. Depreciation is
charged on Fixed Assets on Written Down Value basis at the rates specified by the The Income Tax Act,
1961. Fixed assets whose cost is Rs. 5000 or less, are fully depreciated.
(v) Donations and Grants
Donation received in cash or in kind is recognised as income when the donation is received, except
where the terms and conditions require the donations to be utilised over a certain period. Such
donations are recognised rateably over the period of usage.
Donations made with a specific direction that they shall form part of the corpus of the Trust are
classified as corpus donations, and are directly reflected as trust fund receipts in the balance sheet.
Grants are recognised as income when received. Grants in the nature of reimbursement
of expenses have been booked on accrual basis.
Interest on deployment of funds is recognised using the time-proportion method, based on underlying
interest rates.
(vi) Income Tax
The Trust is registered under Section 12A of the Income tax Act, 1961 (‘the Act’). Under the provisions
of the Act, the income of the Trust is exempted from tax, subject to the compliance of specific terms and
conditions specified in the Act.
(vii) Provision and contingencies
The provision is recognised when, as a result of obligating events, there is a present obligation that
probably requires an outflow of resources and a reliable estimate can be made of the amount of
obligation. The disclosure of contingent liability is made when, as a result of obligating events, there is
a possible obligation or a present obligation that may, but probably will not, require an outflow of
resources. No provision or disclosure is made when, as a result of obligating events, there is a possible
obligation or a present obligation where the likelihood of an outflow of resources is remote.

(iii)Reimbursement receivable from schools towards reimbursement of fellow stipend
of Rs 142900 which was accrued as receivable in earlier years and which is now
found to be irrecoverable , is written off .
(iv)Loan from a Trustee of Rs 500 has been transferred to Corpus as it is not refundable and
was received as part of Corpus at the time of formation of the trust
(v)The attached Balance Sheet and Income & Expenditure Account including Notes to
Accounts represents state of affairs of the trust including FCRA accounts
as on March 31, 2013.
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