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LETTER FROM THE CEO
DEAR TEAM, ALUMNI,
FRIENDS AND SUPPORTERS,
Year 3. It’s been another magical year, full of magical moments. Our first ever graduation ceremony
marked our 2009 Fellows’ journey into the next
phase of their impact – as our first cohort of Alumni
take steps towards having even greater impact on
children’s lives. Some of them staying directly in
education – teaching, working on Technology for
Education, Teacher and Principal Training, Curriculum, Setting up Libraries across Municipal Schools,
setting up schools. And others finding connections
to our mission from other sectors – graduate school,
steps into politics, other non-profits, corporate
CSR, mainstream corporates. Welcoming our third
cohort, our Eleveners, into our largest-ever Institute
and later as teachers into 6500 children’s lives.
Expanding to the nation’s capital, New Delhi, enabling us to reach out to even more children, putting
them on a different life path.

Beyond the classroom, it was a year of sharing. Our
first TEDx event, with speakers ranging from Steven
Farr, Teach For America’s Chief Knowledge Officer
to Jo Chopra, the amazing woman behind the Latika
Roy Foundation. Hosting with our partners InspirED
2, immersing 500 educators in two days of inspiration, concrete tools, innovative ideas, provoking
conversation and transformation. Teach For All’s
200 person conference, where our network organizations from across the globe came to Mumbai for
a week of deep sharing aimed at accelerating the
impact each of us is having in our unique contexts.
We have so far to go, but in every magical moment
of the 2011-12 year, there is every reason to believe
that we’re further down that path towards the day
when all children will attain an excellent education.

SHAHEEN MISTRI,
CEO, TEACH TO LEAD
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ABOUT TEACH TO LEAD

VISION AND MISSION
The vision of Teach For India is that one day,
all children will attain an excellent education.
This lies in stark contrast to the situation today, only
few students pass through the system, and most of
those that do receive a highly inadequate education.
The core belief at Teach For India is that the root of
systemic change is leadership – leadership thatunderstands the problem, knows how to change it,
and iscommitted to doing so. Teach For India aims to
provide these leaders.

Teach For India’s mission is to build the movement of leaders who will end educational
inequity.
In the short run, these young leaders act as a source
of dedicated teachers in government and low-income private schools.
In the long run, Teach For India will build a powerful
and ever-growing leadership force of alumni who,
informed by their experiences and insights, will
work from inside and outside the educational system to effect the fundamental, long-term changes
necessary to ultimately realize educational opportunity for all.

FOCUS AREA
Teach For India’s main program is the Fellowship
that aims to provide under-resourced schools with
talented and committed individuals at the same
time developing these individuals into transformational leaders. This is accomplished by placing
India’s most outstanding college graduates and
young professionals as full time teachers in under
resourced government and low income private
schools.

THE TEACH FOR INDIA MODEL
Teach For India has a five part model:
a) Talent Sourcing: Teach For India recruits the highest-quality university graduates and young professionals, who drive impact on student achievement
and become life-long leaders able to effect systemic
change. For the 2012 Fellowship, Teach For India
received a little under 8000 applications and will
matriculate just 450, or 5.6 percent, of them – those
with the most exceptional track records of leadership and demonstrated commitment to the cause.
b) Talent Development: Teach For India provides
participants with rigorous training and professional
development. Training begins with an intensive
five-week residential course, led by international
experts, and continues with weekly trainings and
support from mentor teachers, throughout the
two years.
c) Talent Placement: Teach For India places participants for two years in full-time teaching positions,
with clear accountability for their classrooms, in
areas with educational inequality where impact on
student achievement will be maximized. An extensive rubric is used to determine which schools are
chosen, with emphasis on the need within those
schools, and their willingness to partner.

d) Alumni Impact: Teach For India provides support
that streamlines and clarifies paths to leadership,
in order to eliminate educational inequality. This
includes arranging summer internships between the
first and second years of the Fellowship, hosting an
“Action Curriculum” where Fellows study and prepare themselves for different career paths they can
follow after the Fellowship, and a placement cell,
which in 2010 featured approximately 40 employers
and 130 job postings.
e) Measurable Impact: Teach For India works to
drive measurable short-term impact on student
achievement and foster long-term development of
leaders who will help eliminate educational inequality. Teach For India assesses impact on student
achievement, the school and community, and on the
Fellows themselves.
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THE YEAR GONE BY...
GRADUATION
The year began with Teach For India’s first
cohort graduating from their fellowship in
April after a relentless but successful journey
of two years. Graduation ceremony, an event
that was filled with nostalgia, some smiles
and more tears as it was time to say goodbye
to the Fellowship and classrooms, was also
an evening of inspiration for Fellows to take
the movement ahead as they entered different spheres of life.

INSTITUTE 2011
Months of April and May were filled with
excitement as Teach For India welcomed
its 2011 cohort of 253 Fellows. Opening
Ceremony marked the start of the 5 week
residential training at the Institute and
Closing Ceremony ended this training with
a showcase of Fellows’ experience throughout institute and some of their students
from Summer School.
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THE YEAR GONE BY...
InspirED 2011
InspirED is an annual education conference
that brings together India’s most innovative and creative professionals working in
the field of education. It is a platform to
learn, lead and leverage ideas, to connect,
collaborate and engage in ways that are
key to transforming students’ lives and the
future of education in our country. InspirED
was held on September 3rd and 4th, 2011.
Teach For India, along with Akanksha,
American School of Bombay and Asia
Society organized the event.

TED X NARIMAN POINT
TedX Nariman Point was an event held on
September 2, 2011 where eminent speakers shared ideas on ways to transform the
educational landscape in India and beyond.
The speakers came from varied backgrounds
– educators, social entrepreneurs in the
education sector, policy makers, leaders in
CSR etc. to present a view of the concerted
effort required to change the educational
landscape of a country like India.
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THE YEAR GONE BY...
JOY OF GIVING WEEK
Joy of Giving week is an annual, week-long
festival that brings together all Indians, to
celebrate ‘Giving’. This year, over the 6 week
long India Giving Challenge to raise funds,
Teach For India was declared as the NGO
champion by GiveIndia. Teach For India also
organized fundraising dinners across 5 cities
to garner support.

TEACH FOR ALL CONFERENCE
The Teach For All Conference, an annual
meet of all the different organizations that
are part of the Teach For All Network, was
held between the 12th and 17th of Novemeber, 2011. Teach For India hosted the event
where 22 Partner countries took part in the
conference to discuss the meaning and parameters of Transformational education
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THE YEAR GONE BY...
MUMBAI MARATHON
Teach For India took part in the Standard
Chartered Mumbai Marathon 2012, held on
January 15th 2012. The marathon this year
witnessed an enthusiastic group of 70 Teach
For India runners, of which around 49 were
fielded by one of our leading corporate supporters, Godrej Industries. Each participating runner helped energize this movement,
bringing us closer to achieving our mission
by raising funds and awareness for the
cause.

TEACH FOR INDIA WEEK
Teach For India Week is an annual celebration of the Movement, the passion and the
commitment of all our Staff, Fellows, Schools
and most importantly our core- our children. This Teach For India week, held between the 9th and the 15th of January, 2012,
there were many leaders in the classroom,
including Nita Ambani, Rahul Bose, Gul
Panag, Alyque Padamsee, Arzan Khambatta
and others who conducted workshops for
the kids and spoke to them about the power
of imagination.
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When about 80 Fellows committed themselves
to changing the failing education system in the
country by joining Teach For India, some people,
I know, said that it was just a drop in the ocean.
I wondered how that could even be true – how
could 80 Fellows, guiding about 40 children each,
out of their difficult situations and bringing about a
change, could even be considered a small step?
But I guess it was true. There are millions of children
here who are far away from schools, and those who
go to schools are wronged even further when after
about 12 years of schooling, that is if they persist,
are unable to read confidently in English or solve
basic Math. It’s a grim picture, to say the least.
The Fellows, as a process in Teach For India, on the
completion of their first year, need to implement a
project that aims to eliminate a barrier to children
attaining education, an excellent one, if I may add.
I remember, one evening, all of us gathered to
brainstorm on what we could do. Several ideas were
floated and after discussing for over an hour, I realized that every Fellow had ideas except, the problem
lay in prioritizing where to start.
There were so many barriers, so many problems to
solve, so many answers to find.
Finally, projects were implemented. Although, classrooms became easier for most of us in the second
year, our aspirations increased too. It was tough.
The struggles were countless too – teacher’s negative attitudes, bureaucratic hurdles, demands on
time and energy, waning or absence of intrinsic
motivation, but we didn’t start to stop!
If I was the ocean, I wouldn’t have shaken and
stirred because of that one drop somewhere. But I
would definitely feel the flutter on me caused by the
ripple.
And therefore, Teach For India, would move from
being just a drop in the ocean to A drop in the
ocean.

Subhashini Rajasekaran, who teaches in Pune’s
S G Barve School, a public school, decided to create
what she calls a Power Library.
“When we entered our classrooms almost every one
of us found that since our kids were below grade
level, they were unable to read their textbooks.
We needed books, simple, attractive and readable
books. How else would children love reading and
learning? Just watching older students thronging the
library, taking books and returning every book created in her a feeling of success.”
Similarly, Jyoti Upadhyay collected about 3000
books for the students of the entire school and got
other teachers in the school to manage the library.
Ivan Dias, Kanak Deshpande & Yash Sharma too did
the same.

“NOT JUST A DROP”
TRANSFORMING THE COMMUNITY
BY FIONA VAZ

Tarun Cherukurri, who teaches in National Children’s Academy in Pune, started a mentoring programme. Stirred by the conviction that when a child
is paired with an adult caregiver in an individual
nurturing relationship, the child grows in countless
ways, he asked some students from Symbiosis University to mentor some of his kids. He says that at
one point he had about 80 volunteers who showed
up on Saturdays to spend some time with the kids.
80 volunteers and their families who learn the value
of nurturing one on one relationships, 80 children
and their families who grow enveloped with love
and care.
Subhadra Leela & Adityaprasad Sadangi, who
taught in separate schools, felt that students, if
given an opportunity in drama, dance and other
forms of art could blossom into people that they are
really meant to be. Aditya found that the academic
scores of one of his most struggling kids increased
when the kid was made to act and paint. Subhadra’s
kids, who acted in the play “Pandurang Pipewala
Goes to Purandar” mouthed dialogues in a language
that they had just began to speak about 2 years ago.
An audience of about a thousand gathered to watch
the musical that Aditya and his team put up.
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KEY STATISTICS
FELLOWS
2009-2010

2010-2011

2011-2012

# of Year 1 Fellows at the start of the year
# of Year 1 Fellows complete the academic year

87
78

136
121

253
236

# of Year 2 Fellows at the start of the year
# of Year 2 Fellows complete the academic year

-

78
78

121
117

Total # of Fellows at the start of the year
Total # of Fellows complete the academic year

87
78

214
199

374
353		
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KEY STATISTICS
FELLOWS (SPLIT BY CITY)
# OF FELLOWS AT START OF THE YEAR

2009-2010

2010-2011

2011-2012

Mumbai
Pune
Delhi

44
43
-

112
102
-

160
141
72

2009 FELLOWSHIP

2010 FELLOWSHIP

2011 FELLOWSHIP

-

6.8%

9.8%		

SELECTIVITY
% of applicants who are accepted

SCHOOLS, CLASSROOMS & STUDENTS
# OF FELLOWS AT START OF THE YEAR

2009-2010

2010-2011

2011-2012

# of Schools
# of Classrooms
# of Students

34
78*
2731

63
165
6474

122
310
11858
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KEY STATISTICS
SCHOOLS (SPLIT BY CITY)
Mumbai
Pune
Delhi
Hyderabad
Chennai

2009-2010

2010-2011

2011-2012

15
19
-

33
30
-

51
38
33
-

2009-2010

2010-2011

2011-2012

18
16
-

35
28
-		

56
51
15		

2009-2010

2010-2011

2011-2012

44
43
-

80
85
-

114
126
70
-

SCHOOLS (SPLIT BY TYPE)
Government
Private
PPP/NGO		

CLASSROOMS (SPLIT BY CITY)
Mumbai
Pune
Delhi
Hyderabad
Chennai			
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KEY STATISTICS
CLASSROOMS (SPLIT BY TYPE)
Government
Private
PPP/NGO		

2009-2010

2010-2011

2011-2012

Data
not
available

79
86
-

135
138
37

2009-2010

2010-2011

2011-2012

1122
1609
-

3465
3009
-

4907
4704
2247
-

2009-2010

2010-2011

2011-2012

2

2

3

STUDENTS (SPLIT BY CITY)
Mumbai
Pune
Delhi
Hyderabad
Chennai			

EXPANSION
# of Cities			
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ORGANISATION CHART
CHIEF EXECUTIVE OFFICER
EXECUTIVE ASSISTANT

CHIEF FINANCE OFFICER

CHIEF OPERATING OFFICER

SELECTION

TECHNOLOGY

HUMAN
RESOURCES

O.E

EXPANSION

RECRUITMENT

FINANCE

ADMIN

DEVELOPMENT &
ALUMNI
IMPACT
MUMBAI

CHENNAI

COMMUNICATIONS

DELHI

TRAINING &
STUDENT
IMPACT
CITY
OPERATIONS

PUNE

HYDERABAD
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15th April 2010, the first academic year of my
Fellowship was coming to an end. Students had left
for their summer holidays and it was time to check
student progress and analyze data. It was time to
check what impact Ivan, another Teach For India
Fellow in my school, & I had had on our students.
It was in the midst of these reflections that we
were called on by the management of the school to
conduct a week long workshop with the teachers
on Communication skills. Little did we realize that
this was going to be the beginning of a long term
intervention and one that would have far and wide
reaching impact.
Through this first week, we set the culture of sharing and built strong relationships with the teachers.
We also began to speak about what we were doing
in our classrooms and how it was impacting our
students. This workshop was such a success that it
extended into a year long plan with teacher workshops being held every 2nd and 4th Saturday of the
month! These sessions covered a whole range of
activities – literature circles, phonics instruction to
accelerate reading, reading comprehension using
story books, making continuous comprehensive
evaluation work, vision setting and others.

In December, the School Annual Day was being planned and having seen the impact on their
children, the teachers planned a program that was
nothing like the previous years! The Junior KG children did not just dance and sing but performed a 20
minute play, about a Lion who had lost his crown,
in English! The 1st grade students enacted a value
based story on recycling and the 4th grade students
rendered the audience speechless with their silent
act on Equality and Child Rights.

“BEING THE CHANGE”
TRANSFORMING SCHOOL
BY ROMANA SHAIKH

It has truly been fascinating to see change spread
from 60 children to 320 students! Exactly a year
after we began the intervention, Ivan and I were
felicitated and a ceremony was organized, for us,
by the school. It was here that every teacher shared
how they could see the growth our kids had made
and acknowledged how the process had helped
them become more effective teachers.
To see that all our teachers have been invested in
their jobs in a way that gives them joy and satisfaction will surely go a long way for the children. Truly
at Maharashtra High School, every student is moving
closer and closer to an excellent education!

It was just after the first few sessions that we
started to see the effects. The first to change were
the Classrooms. Student work had sprung onto the
walls! Each room was becoming increasingly literacy
rich with sight words and vocabulary words stuck
everywhere! Interactions between students and
teachers were progressively more in English both
inside and outside the classroom!
Teachers were researching and looking for better
resources for teaching their students, they were
discussing and collaborating with each other, sharing project ideas and helping design activities. Most
importantly, they were realising how much more
they were capable of and they were putting all efforts into making it happen!
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BOARD 0F DIRECTORS
ARNAVAZ AGA

SHAHEEN MISTRI

ASHISH DHAWAN

Age- 69
Male/Female - Female
Country of Birth - India
Position in the Board - Chairperson
Date elected to the Board - December 2008
Holds a political or religious office in any organisation? If yes, please write the name of the organization and designation.
Yes. MP – Rajya Sabha member.
Related to any other Board members? If yes, write
the name of the person and the relationship.
Yes. Meher Pudumjee. Mother.
Work Experience/ Background Board of Directors of the Akanksha Foundation and
the Thermax Social Initiatives Foundation

Age - 40
Male/Female - Female
Country of Birth - India
Position in the Board - CEO
Date elected to the Board - December 2008
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. - No.
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background CEO Teach For India. Founder, Akanksha
Foundation.

Age - 42
Male/Female - Male
Country of Birth - India
Position in the Board - Board Member
Date elected to the board - 4th August, 2011
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. - No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Co-founder of ChrysCapital

DEEPAK SATWALEKAR

MEHER PUDUMJEE

NANDITA DUGAR

Age - 63
Male/Female - Male
Country of Birth - India
Position in the Board - Board Member
Date elected to the board - December 2008
Holds a political or religious office in any
organisation? If yes, please write the name of
the organization and designation - No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Managing Director and CEO of HDFC Standard Life
Insurance Co. Ltd

Age - 45
Male/Female - Female
Country of Birth - India
Position in the Board - Board Member
Date elected to the board- 8th September, 2010
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. - No
Related to any other Board members? If yes, write
the name of the person and the relationship.
Yes. Arnavaz Aga. Daughter.
Work Experience/ Background Chairperson of Thermax Limited

Age - 41
Male/Female - Female
Country of Birth - India
Position in the Board - Board Member
Date elected to the board - December 2008
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation.- No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Ex-consultant, Boston Consulting Group
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BOARD 0F DIRECTORS
NISABA GODREJ

NITA AMBANI

NEEL SHAHANI

Age- 33
Male/Female - Female
Country of Birth - India
Position in the Board - Board Member
Date elected to the board - 22nd June, 2010
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. - No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
President, Human Capital & Innovation for Godrej
Industries and associate companies.

Age - 48
Male/Female - Female
Country of Birth - India
Position in the Board - Board Member
Date elected to the board - 10th June, 2011
Holds a political or religious office in any organisation? If yes, please write the name of the organization and designation. - No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Chairperson of Reliance Foundation, Chairperson
of Dhirubhai Ambani International School and
Chairperson of IMG-Reliance Joint Venture

Age - 42
Male/Female - Male
Country of Birth - India
Position in the Board - Board Member
Date elected to the board - December 2008
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. - No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Director, Global Distribution, Barclays Securities.

S. RAMODORAI

ZIA MODY

Age - 67
Male/Female - Male
Country of Birth - India
Position in the Board - Board Member
Date elected to the Board - 15th February, 2012
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. Advisor to the Prime Minister of India in the
National Council on Skill Development, holding a
rank equivalent to an Indian Cabinet Minister.
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Advisor to the Prime Minister of India in the
National Council on Skill Development.

Age - 55
Male/Female - Female
Country of Birth - India
Position in the Board - Board Member
Date elected to the Board - 22nd June, 2010
Holds a political or religious office in any
organisation? If yes, please write the name of the
organization and designation. - No
Related to any other Board members? If yes, write
the name of the person and the relationship. - No
Work Experience/ Background
Indian Legal Consultant. Senior Partner at AZB
and Partners.

None of the Board Members receive
monetary or other compensation from
Teach For India.
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EXPENSES INCURRED BY
BOARD 0F DIRECTORS
TEACH TO LEAD

			
				
FINANCIAL YEAR - APRIL 11 TO MARCH 12.		
				
REMUNERATION PAID / EXPENSES INCURRED ON BOARD OF DIRECTORS.
		
No remuneration was paid to any of the Board of Trustees from Teach To Lead during the			
financial year FY 11-12.
			
				
Shaheen Mistri, CEO and one of the Trustees , is paid Professional Consultancy charges			
of Rs 32.28 lacs from AKANKSHA FOUNDATION for services rendered to Teach For India Project.
			
				
There were some expenses which were incurred for / reimbursed to Shaheen Mistri, CEO		
and one of the Trustee as follows :
				
				
Travel Expenses						
146155 INR
Telephone & Internet Expenses				
61558 INR
Fees & Charges						
3650 INR
				
Total							
211363 INR
				
Expenses Reimbursed :				
Travel							
63021 INR
Telephone						
3248 INR
Refreshment						
10644 INR
Stationery						
5434 INR
				
Total							
82347 INR
				
Total Expenses + Reimbursement		
293710 INR
				
Save and except above Rs 293710 no other expenses were incurred by Teach To Lead for Board of
Trustees in FY 11-12.				

OF TEACH TO LEAD
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“THE GOOD LIFE”
As I entered school on a particularly blue Monday
afternoon, the sun had drained my energy reserves
and the humidity wasn’t helping either. The prospect of completing a load of administrative work
loomed ahead. My mind was full of concern for
some students were severely underperforming in
their end of year tests. Not a good start to the day
or the week. Soon, I found myself daydreaming
about living the good life in the American countryside. Working for a decent IT firm, driving my car
down the freeway and humming along to Jason
Mraz thinking,’ Yea, I’ve made it’!
‘’BHAIYYA!” screamed my divine intervention so
loudly that the entire school staff turned around
to look. Running down the corridor in her home
clothes was Samreen, the spunkiest, funkiest, loudest and most adorable child in my second grade
class. ‘’Naani ghar pe bulaye (with a sharp look from
me, then switching to English) Grandmother want
you in the house’’. Taking that as my cue to break
away from the dreary admin work, I headed over
to Samreen’s house just outside the school. Parting the orange curtain, I entered their home and
saw Samreen’s grandmother lying on the floor with
Soheil (Samreen’s brother and a student of mine)
pressing her feet. Her grandmother thrust a medical file in my hands and began explaining how she
could not do it anymore. She could not take care of
her grandchildren, work to earn money and afford
medicines for her ailments anymore. Why did their
parents have to abandon them? How could anyone
even do that to their own flesh and blood? I looked
at her as she thrust the file in my hands and asked
me to read it and then throw it away, as she would
now rather spend the 500 rupees she earned every
month to keep the kids in school than spend them
on ‘useless medicines’.

Samreen was quick to pick up on this and (as she
now knows Bhaiyya’s moods as well as I know hers)
forced me to sit down with a bottle of Pepsi as she
recited all her poems, songs and multiplication tables. For 15 minutes, we all sat there watching her.
She started the year as a violent, impolite child with
no knowledge of how the letter A looked like, about
to be taken out of school. . A year later, her parents
had deserted her, but here was Samreen, confident,
polite and with the selfless love of a guardian. Her
progress was astounding and now all efforts were
being put into keeping her in school, instead of the
other way round.

TRANSFORMING SELF
BY SHANTANU RAJADHYAKSHA

I knew now, why I did what I did, why my parents
taught me the things they did, why they gave me a
new life when they held me at the orphanage. All
it takes to give someone a new lease of life is one
moment of faith. For me it came when I held my
mother’s finger through the crib at ‘Children of the
World’ and she didn’t let go, ever. She took the bus
for 4 years carrying grocery, so that she could save
money to provide me with a world class education. I
can’t help but see myself in Samreen and that I was
born to do this. All the universities in the world cannot teach me that special thing which she teaches
me every day. I hope I am able to teach her some
of the values that my parents taught me. To never,
forget where you come from, the people who loved
you and supported you through all of it to make you
the person that you are today. To make sure that
you extend the chain and be a person who helps
someone else.
Driving down the freeway in the American countryside listening to Jason Mraz might be a good life, but
sitting down on the cool floor of a tiny cozy Indian
home, listening to Samreen Khan, and basking in her
love, is the best.
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